
REGULAR MEETING OF THE CITY COUNCIL OF THE 

CITY OF PORT NECHES 

4:00 P.M. December 1, 2011 

MEETING 

The regular meeting was called to order at 4:00 p.m. by Mayor Johnson at Port Neches City Hall, 
634 Avenue C, Port Neches, Texas with the following members in attendance to wit: 

Glenn Johnson, Mayor 
Roy Hollier, Councilmember 
Don Anglin, Councilmember 
Julie Gauthier, Councilmember 
John Davenport, Councilmember 

Also present: 
Andre' Wimer, City Manager 
Jamie Louviere, City Secretary 
Lance Bradley, City Attorney 

Absent: 
Terry Schwertner, Mayor Pro Tern 

PLEDGE OF ALLEGIANCE AND INVOCATION 

Mayor Johnson led the Pledge of Allegiance and Councilmember Davenport gave the invocation. 

APPROVAL OF MINUTES 

A motion was made by Councilmember Anglin to approve the minutes of the regular meeting 
held November 17, 2011, seconded by Councilmember Hollier. MOTION PASSED BY 
UNANIMOUS VOTE. 

PROCLAMATIONS 

There were no proclamations presented. 

AGENDA ITEM 7 - APPROVAL OF AMENDMENTS TO THE FOLLOWING LIBRARY POLICY: 
LIBRARY EXHIBITS AND DISPLAY POLICY. 

The City Council was provided with a memorandum from Mark Durham, the existing policy, and 
the proposed policy governing Library displays and exhibits. The City Manager informed the City 
Council that the Library Board met on November 8, 2011 and recommended that the City Council 
adopt the revised guidelines. He noted that in the Library Board's review of the current policy, it 
was determined that the current policy did not adequately address all issues potentially involving 
displays and exhibits and, as such, the proposed policy was developed. 

Councilmember Hollier made a motion to approve the amendments to the Library Exhibits and 
Display Policy, seconded by Council member Davenport. MOTION PASSED BY UNANIMOUS 
VOTE. 
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AGENDA ITEM 8 - APPROVAL OF A TERMINATION AND RELEASE OF LEASE WITH THE 
ADJUTANT GENERAL'S DEPARTMENT, TEXAS NATIONAL GUARD ARMORY PROPERTY AND 
FACILITY. 

The City Council was provided with the proposed Termination and Release of Lease and 
correspondence from Texas Military Forces (TMF). The City Manager stated that TMF has 
indicated that the Armory will soon be vacated and that there will be no new units assigned to 
this facility and, as such, they have requested to be released from the existing 50 year lease 
agreement which would otherwise expire in 2025. The City Manager noted that the property 
upon which the Armory was constructed was leased from the City, and therefore both the 
structure and the land will revert back to the City with no cost to the City for acquisition of the 
Armory. The City Manager stated that should the City Council choose to not approve Release of 
Lease, TMF will be required to retain the site for the duration of the lease term and simply 
maintain the property and/or possibly attempt to sublease the facility. 

Discussions were held on the various options for the use of this building. 

Councilmember Anglin made a motion to approve the Termination and Release of Lease with the 
Adjutant General's Department for the Armory building and site, seconded by Councilmember 
Hollier. MOTION PASSED BY UNANIMOUS VOTE. 

AGENDA ITEM 9 - PURCHASE OF THE TEXAS NATIONAL GUARD MAINTENANCE FACILITY. 

The City Manager informed the City Council that in addition to the Armory, Texas Military Forces 
(TMF) has also indicated that it will be vacating their Maintenance Shop. The City Manager 
stated that this property was purchased from the City in 1949 and, as such, it cannot simply be 
given to the City. The City Manager informed the City Council that TMF has obtained an 
appraisal which establishes the value at $325,000. He noted that the City could obtain a second 
appraisal which would then be reviewed and considered by TMF; however, there is no guarantee 
that the City's appraisal would be accepted and the sales price amended. The City Manager 
stated that if the City does not purchase the property, TMF will list the site and accept sealed 
competitive bids. 

The City Manager stated that it does not appear that the City would have any use for the 
property; however, the City could purchase the tract and attempt to resell it to another party. 

Mayor Johnson asked the City Attorney if the City would be able to decline the option to purchase 
the property at this time, however, retain the right to bid on the property. The City Attorney 
informed the Mayor that the City would be able to place a bid. 

Councilmember Anglin made a motion to not approve the purchase of the Texas National Guard 
Maintenance Facility, seconded by Councilmember Gauthier. MOTION PASSED BY 
UNANIMOUS VOTE. 

AGENDA ITEM 10 - APPROVAL OF AN AGREEMENT WITH WEBOA, INC. FOR WEBSITE 
SERVICES. SHOPOA COMMUNITY BUSINESS PORTAL. 

The City Council was provided with a proposed agreement with WEBQA, Inc., a firm that 
specializes in the municipal software and website related services. The City Manager informed 
the City Council that WEBQA is offering introductory pricing on a relatively new product, ShopQA. 
ShopQA allows the placement of a link on the City's website which will provide a listing of local 
businesses. The City Manager stated that the intent is to create an advertising opportunity for 
local businesses while encouraging City website viewers to "shop local". The City Manager 
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stated that while reviewing this matter, one (1) concern was the fairy limited number of 
retail/commercial businesses located in Port Neches. He stated that he contacted the cities of 
Nederland and Groves representatives regarding the possibility of a "Shop Mid County" concept. 
He noted that representatives of the Economic Development Corporations and Chambers of 
Commerce from Port Neches, Nederland, and Groves have all viewed a demonstration of ShopQA 
and believe that it would be beneficial to the business community. WEBQA has stated that links 
will be provided to the three (3) City websites and three (3) Chamber websites. The initial cost is 
$1,500 for set up and then a monthly cost of $450; these expenditures will be split among Port 
Neches, Nederland, and Groves. The City Manager informed the City Council that the Port 
Neches Economic Development Corporation has approved, at their October 31, 2011 meeting, to 
fund the City's portion of this cost should the City Council approve the WEBQA agreement. He 
further informed the City Council that it would also be necessary to establish a contractual 
relationship with Nederland and Groves to ensure their continued financial commitment during 
the term of the agreement; this item will be included on the December 15, 2011 agenda. 

Councilmember Davenport made a motion to approve the agreement with WEBQA for website 
services to encompass partiCipation by the cities of Nederland and Groves, seconded by 
Councilmember Hollier. MOTION PASSED BY UNANIMOUS VOTE. 

AGENDA ITEM 11 - APPOINTMENTS TO THE UBRARY BOARD. 

The City Manager informed the City Council that the terms of the following Library Board 
members expire on January 1, 2012: Kelly Shanks and Janice Kimler. The City Manager stated 
that the Library Board has recommended that both Mr. Shanks and Mrs. Kimler be reappointed 
and both individuals have expressed an interest in continuing their service on the Library Board. 
The terms are two (2) years in duration such that the new terms will expire on January 1, 2014. 
The City Manager informed the City Council that they retain the authority to reappoint these 
individuals or appoint new person to the Library Board. 

Councilmember Hollier made a motion to reappoint Kelly Shanks and Janice Kimler to two (2) 
year terms on the Library Board, expiring January 1, 2014, seconded by Council member Anglin. 
MOTION PASSED BY UNANIMOUS VOTE. 

AGENDA ITEM 12 - APPOINTMENT TO THE PLANNING AND ZONING COMMISSION. 

The City Manager informed the City Council that at the November 3, 2011 meeting, the agenda 
included an item pertaining to appointments to the Planning and Zoning Commission. He noted 
that at that time, seven (7) individuals were reappointed for two (2) year terms expiring on 
December 8, 2013. The City Manager stated that one (1) current member indicated that he was 
no longer able to serve and, as such, it is necessary to appoint a new individual. The City 
Manager stated that as of this date, one (1) Board and Commission Application form has been 
received expressing an interest in the Planning and Zoning Commission. 

Councilmember Hollier made a motion to appoint Mr. Jim Lancaster, 1522 Dallas Street, to serve 
on the Planning and Zoning Commission for a two (2) year term expiring on December 8, 2013, 
seconded by Councilmember Davenport. MOTION PASSED BY UNANIMOUS VOTE. 

AGENDA ITEM 13 - APPOINTMENTS TO THE ZONING BOARD OF ADJUSTMENT AND APPEALS. 

The City Manager informed the City Council that the terms of the following Zoning Board of 
Adjustment and Appeals (ZBA) members expire on January 1, 2012: Corey Belanger, Gary 
Stretcher, James Mitchell, and Karen Schexnayder. He stated that staff has contacted each of 
these individuals and all have expressed an interest in continuing their service on the ZBA. The 
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terms are two (2) years in duration such that the new terms will expire on January 1, 2014. The 
City Manager informed the City Council that they retain the authority to reappoint these 
individuals or appoint new person to the ZBA. 

Councilmember Gauthier made a motion to reappoint Corey Belanger, Gary Stretcher, James 
Mitchell, and Karen Schexnayder to two (2) year terms, expiring January 1, 2014, seconded by 
Council member Hollier. MOTION PASSED BY UNANIMOUS VOTE. 

AGENDA ITEM 14 - APPOINTMENTS TO THE PORT NECHES RIVERFRONT DEVELOPMENT 
AUTHORITY BOARD OF DIRECTORS. 

The City Manager informed the City Council that the terms of the following Port Neches 
RiverFront Development Authority (PNRDA) members expire on December 31, 2011: Terry 
Rozelle, Dale Lack, Charles Carrier, and Leslie Symmonds. The City Manager noted that staff has 
contacted each of these individuals and Mr. Lack, Mr. Carrier, and Mrs. Symmonds have 
expressed an interest in continuing their service on the PNRDA; Mr. Rozelle has indicated that he 
is no longer able to serve. The terms are four (4) years in duration such that new terms will 
expire on December 31, 2015. The City Manager informed the City Council that they retain the 
authority to reappoint these individuals or appoint new persons to the PNRDA. The City Manager 
stated that as of this date, one (1) Board and Commission Application form has been received 
expressing an interest in the Port Neches Riverfront Development Authority. 

Councilmember Hollier made a motion to reappoint Dale Lack, Charles Carrier, and Leslie 
Symmonds, and appoint Kim Dyer to fill the vacant pOSition, to four (4) year terms on the Port 
Neches Riverfront Development Authority, expiring December 31, 2015, seconded by 
Councilmember Davenport. MOTION PASSED BY UNANIMOUS VOTE. 

AGENDA ITEM 15 - APPOINTMENT OF AN ASSOCIATE MUNICIPAL JUDGE. 

The City Manager stated that it may be beneficial to appoint an Associate Municipal Judge. The 
City Manager informed the City Council that there is no individual deSignated to substitute for 
Judge McCall in the event that he is temporarily unavailable to fulfill his duties. The City Manager 
noted that the City Charter does not specifically address the appointment of an Associate 
Municipal Judge. Section 7.04 (e), however, does state: "In case of disability or absence of the 
judge of the Municipal Court, the City Council shall appoint someone with like qualifications to act 
as judge of said court." 

The City Manager informed the City Council that in discussing this matter with Pete Steele, the 
City Attorney, he indicated that the City Council could deSignate an Associate Municipal Judge in 
the absence of any specific City Charter prohibition. The City Manager noted that if the City 
Council wishes to make such an appointment, conSideration must be given to compensation. The 
City Manager stated that he would suggest that no compensation be provided unless the 
Associate Municipal Judge actually serves in place of the Municipal Judge. 

Councilmember Anglin made a motion to appoint Brad Burnett as the Associate Municipal Judge, 
seconded by Councilmember Gauthier. MOTION PASSED BY UNANIMOUS VOTE. 

AGENDA ITEM 16 - APPROVAL OF THE PURCHASE OF A GRINDER PUMP AND ASSOCIATED 
EOUIPMENT FOR THE WASTE WATER TREATMENT PLANT. 

The City Council was provided with a memorandum from Taylor Shelton and supporting 
documentation regarding the purchase of a grinder pump and associated equipment for the 

4 



Minutes from the City Council Meeting -December 1, 2011 

Waste Water Treatment Plant. The City Manager informed the City Council that staff has 
obtained the following three (3) quotes: 

South Western Environmental Equipment Technicians 

Hartwell Environmental 

Ace Controls 

$28,800.00 

31,877.50 

33,150.00 

The City Manager stated that staff has reviewed the submissions and determined that South 
Western Environmental Equipment Technicians meets the City's specifications. Funding for this 
equipment is included in the current year budget. 

Councilmember Davenport made a motion to approve the purchase of a grinder pump and 
replacement cutter controls from South Western Environmental Equipment TechniCians in the 
amount of $28,800, seconded by Councilmember Hollier. MOTION PASSED BY UNANIMOUS 
VOTE. 

AGENDA ITEM 17 - APPROVAL OF THE SUBMISSION OF APPLICATION AND RECEIPT OF 
STATE HOMELAND SECURITY PROGRAM AND STATE HOMELAND SECURITY PROGRAM - LAW 
ENFORCEMENT TERRORISM PREVENTION ACTIVITY GRANT FUNDS. 

The City Council was provided with a memorandum from Chief Curran requesting the City Council 
to approve application and receipt of grant funds from the State Homeland Security Program 
(SHSP) and State Homeland Security Program - Law Enforcement Terrorism Prevention Activity 
(SHSP-LETPA). The City Manager informed the City Council that these funds, which require no 
match from the City, will be utilized for radio system improvements necessary to meet mandated 
digital standards related to system interoperability. The SHSP grant will provide $15,324 and the 
SHSP-LETPA will provide $12,556. 

Councilmember Davenport made a motion to approve application and receipt of State Homeland 
Security Program and State Homeland Security Program - Law Enforcement Terrorism Prevention 
Activity grant funds, seconded by Councilmember Gauthier. MOTION PASSED BY 
UNANIMOUS VOTE. 

AGENDA ITEM 18 - DISCUSSION REGARDING THE PROPOSED SIDEWALK PROJECT IN THE 
PORT NECHES ELEMENTARY SCHOOL/PORT NECHES MIDDLE SCHOOL AREA. 

The City Manager stated that in 2004, the City was awarded funding from the Texas Department 
of Transportation (TxDOT) for a sidewalk project in the area of Port Neches Elementary School 
and Port Neches Middle School; however, shortly thereafter, the City was notified that funds 
were unavailable and the project was delayed for an undetermined amount of time. The City 
Manager informed the City Council that the City has now been notified that monies are available 
and that the City must provide a response to the Texas Department of Transportation (TxDOT) 
as to whether the City wishes to pursue the proposed sidewalk project. The City Manager stated 
that the current extent of the project can be maintained or it can be modified as long as the total 
project cost of $283,835 is not exceeded. 

The City Council held discussions regarding the scope and the cost of the project. The City 
Council instructed staff to move forward with the same scope of work and to have an agreement 
prepared to take action on at the December 15, 2011 meeting. 

NO ACTION TAKEN. 
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AGENDA ITEM 19 - DISCUSSION REGARDING THE RENTAL OF THE WRIGHT BUILDING. 

The City Manager informed the City Council that this item is included on the agenda to allow for 
discussion regarding the continued public rental of the Wright Building/Senior Citizen's Center 
(Scq, pursuant to the comments made by the City Council on November 3, 2011. The City 
Manager stated that since the building now houses the SCC, it is available for rental only Friday 
evening through Sunday evening; previously weekday rentals had been permitted. He noted that 
now that the building is occupied on a full time basis with senior citizen activities, a variety of 
issues/conflicts occur on a routine basis. The City Council held discussion regarding the 
issues/conflicts of public rentals and other possible options for the City to have a rental space for 
citizens to utilize. The City Manager stated that this item would be placed on the December 15, 
2011 agenda for the City Council to take action, if they deem necessary, regarding the rental of 
the Wright Building. 

NO ACTION TAKEN. 

AGENDA ITEM 20 - DISCUSSION REGARDING THE OPERATION OF THE SPLASH PARK. 

The City Council held a discussion regarding various ways to regulate and operate the Splash 
Park to better benefit the school district and the tax payers of Port Neches. Councilmember 
Gauthier made a recommendation for staff to hire an intern during the peak months of the 
Splash Park to perform a survey on the people who are utilizing the park to determine if they are 
Port Neches citizens or out of town residents. The City Manager stated that the City could 
increase police patrols during the peak months to monitor the park. Chief Lemoine informed the 
City Council that he has used an intern this past year who has already asked to do more hours 
with City next year. Councilmember Gauthier also recommended that the City ask area school 
districts to notify the City of dates that their schools are planning to have a field trip at the park, 
so that the City would be able to notify other schools that are also wanting to utilize the park on 
the same day. Councilmember Davenport stated that he disagreed with Councilmember 
Gauthier's recommendation and that he believes schools that are outside of Port Neches' school 
district should not be allowed to utilize the park and that the park should be for Port Neches 
citizens only. 

The City Manager informed the City Council that they would hire an intern during the next peak 
months to perform the requested survey of citizens. He further stated that staff would prepare a 
letter to the school districts to have them notify the City on the dates of their field trips. This 
item will be placed back on the agenda in 2012 after the survey has been completed. 

NO ACTION TAKEN. 

AGENDA ITEM 21 &. 22 - EXECUTIVE SESSION AND RECONVENE 

The City Manager requested this item on the agenda be postponed at this time. 

Councilmember Hollier made a motion to postpone this item, seconded by Councilmember Anglin. 
MOTION PASSED BY UNANIMOUS VOTE. 
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AGENDA ITEM 23 - ADJOURN 

There being no further business the meeting was adjourned 5:40 p.m. 

ATTEST: 
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